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Abstract

This study aims to identify the role of administrative leadership patterns in improving
the level of administrative empowerment among workers efdda Univergy. For
interpreting its elements, the study applies the Analytical Descriptive Approach. Study
population consists of the administrative staff, directors of department, heads of
sections and divisions at #Mgsa UniversityGaza, who numbered (206).
Compehensive survey and a questionnaire are used as tools of the study.

The study has concluded the following results:

- The Administrative Leadership Patterns provide (Transformational, Participatory,
Autocratic /the Authoritarian and Benevolent) and has eghia relative weight
(64.161). and this is a (medium) degree with preference to Authoritarian Autocratic
pattern to others with a little degree.

- From the perspective of its staff, the level of administrative empowerment/dsal
University, has achied the relative weight (60.943), which is a medium degree.

- There are statistically significant differences at the level of significgnceU O0 . 05)
between the level of practicing administrative leadership patterns ( Transformational,
Participatory Autocratic) and the degree of administrative empowerment of staff at Al
Agsa University.

- There are no statistically significant differences at the level of significenced O0 . 0 5)
in the views of the respondents about the level of practicing administiaadership
patterns (Transformational, Participatory, and Autocratic) addda University from

the perspectives of staff are attributed to (Gender and educational qualification)
variables. Also there are no differences about the degree of practdnmgistrative
leadership patterns (Transformational, and Autocratic) are attributed to years of service
variable.

- There are no statistically significant differences at the level of significenced O0 . 0 5)
in respondents' perspectives about the level ofiaidtrative empowerment at Agsa
University from staff views are attributed to study variables.

The study has recommended a set of recommendations, the most important are as
follows:

- Promoting the use of modern leadership patterns, and minimizingéhef traditional
leadership patterns through: holding training courses, programs, workshops to discuss
administrative leadership at university in order to stabilize effective leadership skills
and to provide them with needed skills.

- Improving the leveof administrative empowerment through:

- Providing staff with more freedom and appropriate flexibility to act and extending the
limits of authority delegation.

- ldentifying training needs continuously, and providing an appropriate environment
and facilties for training as part of scheduled training plan.

- Developing a financial and moral incentive system for staff, which works to increase
motivation among them.
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