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Abstract

This study aimed to identify the requirements of process reengineering as an input
to enhance institutional excellence in Palestinian universities.

The researcher used the descriptive analytical method. The study population was
selected from supervisors in the Palestinian universities (Islamic University, Al-
Azhar University, Al-Agsa University) in the Gaza Strip. The number of
employees was (400) and a random sample of (197) Questionnaires were
distributed to the number of respondents according to the sample of the study. A
total of (184) questionnaires were retrieved (93.4%). The researcher used the
questionnaire to collect the data.

The study reached a number of results, the most important of which are:

The results showed a high degree of agreement among the respondents on
the reality of the requirements of re-engineering administrative processes in
the Palestinian universities in the Gaza Strip, where the relative weight
reached (72.81%).

The results showed a great deal of approval in the institutional excellence
axis in the Palestinian universities in the Gaza Strip where the relative
weight reached (71.86%).

Results showed a strong and statistically significant correlation between the
requirements of process reengineering (Senior management support,
organizational structure, strategic planning, information technology,
employee training, empowerment of employees, readiness for change) and
enhancing institutional excellence in Palestinian universities Supervisory.
The results showed that there is a statistically significant effect at the level
of (a< 0.05) between the requirements of process re-engineering (readiness
for change, strategic planning, staff empowerment, management support)
and the promotion of institutional excellence in Palestinian universities
from the point of view of supervisory staff. Other variables have a weak
effect.

The study reached a number of recommendations, the most important of
which are:

University management should review the procedures used to eliminate
routine procedures and implement changes that help re-engineering
administrative processes through inter-departmental coordination to
implement them and integrate integrated sub-tasks into one task.

Develop practical plans and programs for restructuring and engineering
procedures to improve productivity and raise the quality of work to ensure
that the university achieve its objectives.

To achieve excellence in the educational service provided to beneficiaries
at the level of Palestinian universities through the adoption of re-
engineering of administrative processes to improve the level of university
performance.
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Ay vy = yaiy | 0| ®
0.315 | 1.008 | 0.162 | sa
cull)
4 )\A;.’N\
0.000 | 4.977 | 0.266 | 2y
0.000 | 7.296 | 0.293 | Liaw | 0.000 170.791 0.745 1 0-863 | .
il cpinisal
0.000 | 5.337 | 0.256 | osa 179 | _ols
R
0.003 | 2.975 | 0.130 | sy e
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sl Aalaa
+ (oSl hagdaitl) 0.293 + (Lusall daxiadl) 0.266 + 0.162 = el Saalll 3yjas
(G as) 0.130+ (claladl (p8ad) 0.256

Aaainyl) 5ol die (Y acd ccalalall € ¢ Al AW Jahadnll) Al Cudn Al 4 o
Dy (el adill 33a7) Gl paiall o) ) sam Basly Basg ke (Lwaall
.(0.266)

Luladdll) 33l aie (3)lY) aco (oplalall K uaall slaailll) Al cudn Al 8 e
Dl (el Spadll 3a%) il uaiall 3l () (sa% Basly Basg plaiay (o))
.(0.293)

CSad) Balyy die (38Y) acd ¢ AdlAEY) dadadil) ¢ juaill daaill) ded cudli Al 4 e
Dy (sl Spall 3a%) il il 3ol () eaw Basly Basg lata (plelal)
.(0.256)

[ ]

ac) 5alyy e (Cplelal) € ¢ agliay] Jadadil) ¢ puaill dawiu) ded i dlla
ey (emunzal) Saall pix) alll siall 3y N sam sy sasg Dl (3)Y)
.(0.130)
OS¢ atliny) adadall ¢ uaill daiull) slaall slaa¥) ) el seny Lol
(B aed e cplalall

Slo Bl dndaddl) Glaalall 8 Ul 3)aY) 508 ) dagll Gl gjey
P e glilly Jasd) clsily iglul jans 5 @y Fidiy o) 8 (g juad Gl
Gils) haslall Gilaaly cuaiadl cilalial Gy 4 alilly Jesd) araa (o Calelall (S
Gusdia Bale) A5 Cumy cagilie ) Giinds agilalial past DA G cpuitad) e 5850 )
mmasall aatll Bint 8 sl Ley Gl 13a (il cillaal)

(ALY A )

dsa Osasall clilaivd A (a0 S 0.05) dygine gyima 2is dyilaa) A2 @Il (G908 298 Y
Laldl) apailod CBEAL Lihudill clulall B 400 clled) Luxia sale) clhia
(Aaaladl cAasd) clginn o Audagl) amall ((ealel) Jajsall (i)

A Ao 8 cluda B Lgrha g g
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Jdea Onfigasall Cfpuali cilbaugial (0<0.05) sgiva die dyilaa) A1Ya @ld G948 g3 Y .1
5 il g5l Al cilaalad) A Ay clidaad) daia Sals) cilillia
ST il il (1) L) i ey Allid) (Sig.) ddlaay) dedll ol s
()Y bleal) duia sale) cilbllaic) e JAleay daill ca < 0.05 AV (g5 (1
Ol Cllainl Gn dsime B9 29 2o miag lae 0,384 50l daf S Cua
O ) Al Gl giang . oaand) usid (ghad dlay) lleal) duia sale) cillbic Jsa
gy aag cAgyaY) lleal) dvia sale) 8 Jeleil) 3 Aleld daaluay 50 4l Gauiall DS
(2017 ¢uaY) duh ae dushall il ciisify L Araladl & Calalall 28ST 2 gsall Tane (g
by (2016 duewl) Ay (2015 cguadl) Aubas (2017 ccuglasl) A
Glla) Glaugie g Aflas) Vs @l Ge ag Y 4l oy ) (2015 )
aagl AN (2012 cagmase) Auhas ae Auball gl cabidly el puid (g3 Gdisaall
o) gy duhall die of Cua €A wllal 130 KU Jlaad) 3 Gileas) dlla G358

e Sl
gl —(piliiesa Gl (1) JLOA) milii :(29.5) a8 Jga
dail) iud cilla gial)
llal t Laay) i
(Sig.) - s S
0.380 | 0.880 | 3.555 | 3.653 )y cllad) duaia sale) cilillaia

Jden Onfigasall Cfpali cilbaugial (0<0.05) sivwa i dyilaa) A1Y Cld G948 g3 Y 2
cralal) Jasall el giad Liandil) claalad) B Ay cililead) duaia Sale) clllaia
Gsime oo i "alaY) el ey AL (Sig.) Adlaal) dedll ol s
il Cua (Aplay) Slileal) duvia sale) cilillic) jsase Jlaay 4alh o < 0.05 AV
Ghal dea i) clilainl G dsiee 3958 359 aan lae 0.003 AV (g5
Oalaladl o 1) Gy aayyg . alad) Jagall el AyylaY) llead) dunia sale) bl s
5oy 5yall (gsd (e pd 3DsSall Alea e Ailandill Cilaalall 3 dahay) Callag) b
aed i Ll dilay Cualic Iy cJaall b Apadil ST il ) dilia) ¢ 1eY) dalal
Leva sile) A8 o A Guan Sl iealdl Al e 6Dl e dumdl (S
(2016 e 5f) duhy ae duhall il sy L Apdaudill Clealall 3 G el

o (i il lla) cllangie G Adlas) ANS G By a4l can A
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(2017 ¢V A (2017 ccuslasl) A e dnhal) il calia) L el Jasall
AVa il 3ex g Y ol cuy ) (2014 (olay) Ay (2016 Al sl) Ay
clad) Jasall el (s (i emaall Cilila) Classsie (g ddilias)

Gl o 3)sSall daps mllal culS G5 4l Gl Gaft (958l 4id =30 A (e
coassiSlly pfiualall dajs Alea

g.AM\ db}d\ ANOVA "édb‘i\ C).‘.léﬁ‘" Jl.)ﬁ\ C_‘tlﬁ (305) egj djdé

gl o il gial)
adlaiay) . Jlaall
(Sig.) S dsi& pskd | Gugslls stale o)) 5S4
0.003 | 4.890 | 3.619 | 3.472 | 3.566 | 3.81 A)ay) luleal) Aoutia sale) cilllia

@35 A )Y cilleal) Auaia sale) clllaia Jga (39,80 Ldd jLas) @il (31.5) ad) Jgaa

Jdss Ofigasall Cpali clhugial (0<0.05) sima dis dilaaa) Ao il 39,8 g3 Y .3

) Jaall
b agly | ugysllsy iala o)) 482
3.61=e 3.47=e 3.56=¢ 3.81=e
5} 6380
0.186 | *0.333 | *0.239 - U
3.81-5
YL
0.053- | 0.093 - - S
3.56=5
<y
0.146 - - - - St
3.47-5
- - B B Jéié ”Sy
3.61=5

Lgina = * (b haugief o

aall el (g Libaldl claddall i A llad) duds ie) cilbia

Al

Gsime oo JB gAY cplall laaY alld) (Sig.) ddlaa¥l ded) o) i
Gl (A llead) duia ale) clilbie Jaad) Jlaal Lol a0 < 0.05 ANV
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GShal dsa Ofissaall Cllaiul g Lsine 3558 335 e lee 0.010 ANVA (s5ie
) Al Ealll ey cadasll cewall uatiad 2yl Glleall dudia sole) Gldkia saa
Awaia Baley anjpdiy Apudaudill Cilealad) 8 clalendl 8 Ll )Y ¢shay elaandl ¢
e iy sAlls ¢ aglee Jlae (e ageBlhals agiiima pann Lalipe Glaclall (8 Glleall
ol Gty DA N3 ¢ Jaall i e i AN pulsally SlelaY )y Glubully 4885 48 )ae
S (2015 copndl) Ay g Auhall gl i)y i audlly Lalil) asles a3 A
anall il (53a Ofigasall ilila) Clavsie G dblas) AN I3 (398 a4l
(2017 «uaY)) dubas (2017 cglasl) duhy pe duhall mbn cabia) L ksl
) iy S (2014 cglag) Auhas (2016 Gae wl) dud)rs (2016 calle wl) Al
bl o) il (535 Gfigasall Cilla) Cllanigia Gn I3 (338 a3 Y

e e bl canall mllal cul€ Gl o) gad @5l il Bl DA Gy
o Gy Ales Clas

iligl cacall ANOVA "calal) cplill’ jLod milii :(32.5) a8 Jsaa

;\.A,,\ﬂ\ Gildan gial)
Audlaial) . Jlaall

sig) FoLaay)  [aed w3l pda | dae il daee
ig.

Glilead) Luaia sale) ciluhia
0.010 3.931 3.57 | 3.64 3.69 | 3.97

3.1")\4\‘}\
25 A clilaad) Auia ale) cilillaia Jga (3940 Add HLad) @il (33.5) a8 Jsaa
Al acall
ped ) | B e | e il Las
3.57=s | 3.64=a | 3.69=, | 3.97=5
as
*0.401 0.331 0.281 - i
3.97-4
e il
0.119 0.049 - - T
3.69=¢
.
0.070 - _ _ W e
3.64=,
- - B B pad
3.57-
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Ofigasall Cfpali cllaugial (0<0.05) sicn e dilaaa) A¥3 @l 3955 g Y 4
Gl il gial Addacdil) claalal) B 4lay) clded) duia sale) clibia Jsa
JAaadl)
G g S GalaY) il LY ablad) (Sig.) AdlaaY) dedl of cps
CulS Cua (AphaY) Glileall duia ale) Glillaia) Jlaad)  Jlaay Lol o < 0.05 AV
Gea) dsa Gfigaall it (g dysine (58 259 2o miagy Lae 0.196 AV (55
a3 Al el aagrg cdeadd) Glgin el 4y Glleal) duia sale) @bl Hgaa
8ysa Ahlill Glaalal)l e (msy oMy NV Lai¥ls loglaall 5yshs damsl il 5yl
Liasl i€ ool sy ¢ Apmall el Qlafinly cJeall & Al clpanll 48050
asliag Lo (O sadll Gl 8 aala odlly calailly aplatl)l Cllae (8 Lgmyshais Cilaglaall
Bl e Auhall il i)y Ll hleay Cijlae (e daall il sally Aall) (puils sl
copadl) Abas (2016 due i) Ay (2017 puaY) Ay (2017 cglasll)
S (2014 (lay)) Auhas (2016 Al sil) A ae Auhall il cibialy (2015
Sy el (3 Gfisasall Cilila) Glangia G Adlean) AN I3 Gy 8 aag 4
Jaadl)

4aadl) Clgie ANOVA "calal) bl jLsd) milii :(34.5) ad) Jgaa

A-A,,\ﬁ\ . . aLh.uJM\
PRI 2 Jaall
o . F syl A 15 e -10 10 B-5 |5 e BB 3
(Sig.) Sl | 1508 X & gl

0.196 | 1.580 | 3.706 | 3.644 | 3.552 | 3.368 | i) cibbead) duaia sale) cilillaia

Offigagall Cilpali cllaugial  (0<0.05) sivwe die dxlaa) AN @I @98 g Y .5
aalad) i giad Adacddl) cilaalad) Ay clled) duia sale) cldlie Jsa
e (s Ji "alaY) cplall laaY AL (Sig.) AdlaY) dedl i s
Gl Eu (ApY) Slleall duia sale) clillig) Jlaad) Jleay Lol @ < 0.05 AV
Ghal dea i) clilainl G dsiee 3958 352 pmdan lae 0.000 AV (g5
dralall mllal Goyll cully daslall il ZHlay) Glleal) s sale) Gllkic e
dralas dluY) Axalall G Gl aays +(3-899) AlaY) Lausic il Cua Al
ClelaY) Mt ane s lyeli Blee Jew 130y TuasSa e Dbl Clea aii a)Yl
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el ) Ay ae Al il csly Lale JSG Ll 3 Auulie Ay lling (dplaY)
O Aflaa) ANs @l Gy g 4l cay Al (2017csdasl) Ay (2016
Asalall el (535 Gfisasall Glla) cilangi

AedluY) dralall mllial calS G5 8l () G (3508l 4sd il DA (s

daalall ANOVA "gulad) cpliall Lud) ilis :(35.5) aby Jsaa

;\.A..'ﬁ\ ;\-4,-.\5 Cildany gial)
allaiaY) F s Slaal)
(Sig.) I ey AN Azl
0.000 17.915 3.423 3.629 3.899 2&-})‘-\}" Glilead) Auaia sale) cluhia

635 A ) clleal) duaia sale) cildlaia Jga (3 g,A0 Lkl Lad) @il (36.5) ad) Jsaa

sty AN L)
3.423=e 3.629=a 3.899=¢
FEV, IR
*0.475 *(0.269 - T
3.848=¢
N
£0.2055 - - A
3.705=5
) )
3 .302=e

Lgina = * (b haugief

tAa))l) Ayl i)
dsa Osasall clilaivd A (a0 S 0.05) dygine gyima 2is dyilaa) A2 @Il G908 209 ¥
calall Jasall (gill) Apaddll aguailod CDUAL Lidulil) cleslall LB asisal) padl

(Al Aasdl) lgios o Aulagh aual)

Al ds A clud ) Leda £ i g
Jdoa Ofigaall pati cllawgial (0<0.05) (5o dic duilaa) A¥a @l 398 g Y .1
(E5) il g3 Al cilaalad) (A psnisall aall)
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ST il (el (1) Slas) i LYy Allid) (Sig.) ddlaay) dedll o s
Glaalall 8 wsal al) sl Jla dwdly 0 < 0.05 ANY giise o
Gllaiul G dasine 398 a9 pie uiag e 0,138 dygiadll dad il Cua (Adanddl)
A Gaalll gjas el uaid (g3 Ahadill Glaalal) A i) Saall dsa (i paadl)
Tae o Alsy 1385 ¢ uusall Spaill 8 Jalaill 8 Aleld daalisay 550 4l Caiad) DS ) )
Ay (2015 ¢ as1) Auhy ae Al ol csily LAraladl 3 Galelel) 28K A i)
e Al il calidly el il (535 3508 sms aae gl ) (20106 suaill)
Grd oSl 8 Aglaa) Ao @b 35y asmg el AN (2014 andl) Al
S allial Y el pand gil) il

g5l —Cpiliine (il (1) LG8 @il (37.5) o dgan

dadl) T
' i U gial
Ldlaiay) ey Jiaadl
. tkas | 3
(Sig.) o s
0.138 | 1.488 3.439 3.616 gal) Jaall) ) gaa

Jden Ofigasall Cfpali cilbaugial (0<0.05) ssiva i dyilaa) A1Ya Cld 398 g3 Y .
Lalal) Jasall el (giah Addandil) claalad) B el Seadl)

Gsime oo i "alaY) el ey AL (Sig.) Adlaal) dedll ol s
G (Apdanddll Claalall 8 sd) Saal) e Jleay Ll o £ 0.05 ANV
e Ofisasall Glblainl G dsine @34 29ng s lae 0.004 AVA Goiue cals
s e ealad) dagaddl sid (ghed Audanddl) Glaalall d gl Sl e Jlea)
shsiSall Ales o Apidanddl) Cilaalall 8 4ahy) Caillagll g oullad) G L)) elld i)
paliiy ¢ Janll 8 Hpaddl ST gl ) ddlia) ¢ oY1 dpalall 5oy 5yal) (g5d (e ap
I3 ¢ GuaylSlly ialall Ales e aghe) (o Joil IS8 agd e Ll ddilay Cualia
) e Auahyall il clialy L Apdanddl) Claalad) 8 gl Gaall a5 e 508 agl
Jasall el (a5 (358 asay are Celal ) (20150 258)) Ay (2014 ¢ amnnl)
alall

Gl o 3)sSall da s mllal culs G5 8l ol ad @oall 4l =3 DA e
cosspsllSl) dles

144



‘;.AM‘ Jasall ANOVA ”L"S‘hs” Sl Ladl C._‘tl:ﬁ (385) (‘é) Jsa

-

4q8l) o -
J 1 cillauugial
] .. ; Jlaad)
0.004 | 4669 | 3.51 | 339 | 3.54 | 3.75 waumi3al) Jaatll gaa

(5% o) claalal) (B szl Jual) Jn 3,000 A LA qilld (39.5) ) dsan

aladl Jaall
b agly | ugysllsy iala 8,582
3.51=a | 3.39-s | 3.54=2 | 3.75-
b} 6380
0.239 *0.367 | 0.214 - uss
3.75=a
YL
0.024 0.153 - - s
3.54=e
<y
0.128 — ~ ~ ~ o) SIS
3.39-,
- " - B JAlB o gl
3.51-,

dss Ofigasal) pall Cillaugial (00.05) ssiua dio dlaa) AVa il Gg8 228 Y 3
Lrhalisl) il el (giad Addadil) claalad) B el Seadl)
Gsie o i "alaY) el ey AL (Sig.) Adlaal) dedll o) s
G o(Andandil) Glaalall 3 gl 3aall) Jlad) JleaY 4l o < 0.05 AV
dsa Ofisaaall Cllaial G dsiee 3958 32y g Le 0.001 AVA ggiae cals
Gl il ¢ adagl) and) il Apdandil) Claslal)l G ossall Gaaill jeme leal
ehaeadl o ) @y Gl gies (4.01) LlaY) hugie il Cus yell el mllal
G sl 3l anjandty i) Glaalall 8 clleadl 8 Ll sylaY) (gt
iy Apra Jo ading gdlly caglee Jlan o agedlhly agiimae aasy hasie Glealsl)
@3 A andl) Gty CGBAL 13 (Jaadl Ay e i Al Gllly e hal s clubundl
ob el ) (2015 asV) A pe Ayl il i)y Ldai andlly dualal) sl
(2014 ¢ anmd) du) ae duhall ol cadlialy ¢ Adagll canall juaial (5325 (358 llia
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il hmy Sl 8 AV (e die Alan) AV 3 g8 aag Y aly copelal Al
LAY

senl) llal cal€ 3ol o o Gl Ak 3l A G

Alisl cawall ANOVA "cala¥) cplill sl gitii :(40.5) aby Jsea

Adlaial) Slaall

ig) FoLaay) |aed oubf8il pta | dee il | e
ig.

0.001 5.441 3.50 | 3.61 3.61 4.01 izl Gl

625 Adadil) cilaalad) B ppal) Saail) Jsa 3Rl b oA il (41.5) a8) Jgas

hslisl ol
ped il ida Las il A
3.50=, | 3.61=, | 3.61=p | 4.01=
0.507 *0.404 0.402 B s
3.97=e
0.105 0.002 - ~ e il
3.69=
0.0102 - ] _ ) 5503 e
3.64=
- ) - _ PPCgLy
357=e

Lgina = * (ol augiaf a

Jden Onfigasall Cfpali cilbaugial (0<0.05) siva i dyilaa) A1Ya @ld 398 g3 Y 4
Aaadl) Clgia patal gial Addandil) cilaaladl & ipal) il

Gsie o i "alaY) el ey AL (Sig.) ddlaal) dedll of s

Com (Andanddl) Glaalall 8 wsall el Heme JleaY dwaly @ £ 0.05 AV

Jss Ofisaaall Gllaiud o Lsiee 39 dsay puiag lae 0.045 ANV giiwe il

s Aendll Glgin eid (gid Lnladdl) Glaalall B sl pall e s

st oad @y ( laily Claglaall 3)585 dasleill 35l gand ) elld Caldl
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@mall Jladl) Claginly Jasll 8 4l oSl il 48150 35 00 Apiphasdil) Gilealal)
ol 8 aala Al caleilly aleill Cillee 8 Lgxyshaiy Calasleall L gl 935 aladfial (g
cabialy LChds Ghlgas Clra (o 22all il gally dalaill (pals gl aSliog Lo (g 5sadll
AN @b g asmg ae el ) (2014 ¢ pmmall) Al e JS g Al i
(2015 ¢ as1) Ay SN ¢ Fandl) g kel (e Agilan)
6 L 15 e 2endl) g ellal el gl G gt (3508l 4 s PIA e

4aadl) Clgi ANOVA "calal) culall' jLsd) milii :(42.5) ad) Jsaa

Lol Cllaygial)
e . — N Lanal
- F sy |15 0« (158 -10 | 10 &5 |5 o i Ja
(Sig:) st L Sl | Clgiu
0.045 2.732 3.666 3.613 3.505 3.119 (rigad) aall)

6525 Aidadil) Cilaalad) B ppal) Saail) Joa (39080 b Lad) milid (43.5) a8y Jgas

daddl) il gi
ssbin1s| 15-10 10-5 5 ¢ il
3.666=a | 3.613=a | 3.505-p | 3.119-a
%0.547 - | *0.494 - | 0.386 - - 5 0n g
3.119-,
0.161 - | 0.108 - - - 10-5
3.505-,
0.0525 - - - - 15- 10
3.613=,
- - _ _ st w15
3.666=5
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Jos Ofigasall Cpali clbugial (0<0.05) sgiva die Aplaa) Ao <) 398 2055 .5
aaladl jaial (giah Addandil) claalad) B el Seadl)
G (e JiTalaY) il LAY AL (Sig.) AdlaaY) dedll Gl cps
Syn (Lpphadil Glaalall & eusall all) jene Jleay Al o < 0.05 AV
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M pie G lysk Adee Jeww 1y RaasSa e Rhd) Glea i a)Yl daslsg
L) g Al il iy Lale S5 Lehee 8 dalia digye clliag cAglay) cshaY)
Gosb g Y 4l ol U (2014 ¢ pmnill) ddpo 55 g cilinly (2015 ¢ 2sY))
AASH el (ghay (Sl (8 AV (ggie die Aflaa) ANVS @l
Glea Jo LAY daalal) mllal ol 3568l o) gud Go,8ll 48l Al PlA e

-

. )
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Aadl) . .
v w eilhay giall
Lliay) . Jlaall
(sig.) S ] AN Loty
0.000 23.168 3.302 3.705 3.848 rnizal) 5l

6525 Adadil) Cilaalad) B ppal) Saail) Jsa 308l Add LA il (45.5) a8) Jgas

-

dxalall
) AN L)
3.302=a | 3.705-» | 3.848-a
*0.546 0.143 - L)
3.848-,
*0.402 - - AN
3.705=5
_ _ _ Ry
3.302=»

(é."hA: * cg..lmhu‘glﬁ/e
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dilse dayy sty «(%68.26) il daiad) e Jlay sl sl Al e
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