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Abstract

This study aimed at identifying the effect of Transformational leadership style in
improving the crisis management among the employees in Electricity Distribution
Company« Gaza Strip. To achieve the objectives of the study <the questionnaire was
developed as a major tool to collect the necessary data as well as the descriptive
analytical approach was used. The study population consisted of all the employees in
the supervisory positions totaling (295) employee. The researcher used the
comprehensive survey method: total of (281) valid questionnaires were returned with
response rate (95.25%).The statistical packages for Social Sciences analysis (SPSS)
was used for the data analysis.

The study reached the following findings:

The level of practicing the transformational leadership style by employees of
Electricity Transmission Company« Gaza Strip.« was generally high with a relative
weight (69.12%).Also The Company's crisis management level was medium with a
relative weight of (62.55%) «It was found that transformational leadership style has
significant correlation (r=0.559 **« o < 0.05) with crisis management «The results
revealed that transformational leadership style with its various dimensions have
significant positive effect of the crisis management: as they have explained (30.5 %)
of the variance in the dependent variable <The results of the study showed that the
most important factor in the crisis management is intellectual stimulation unlike the
other dimensions which have a weak impact <There were no statistical significant
differences between the averages of the views of respondents about transformational
leadership style attributed to (gender< years of service« work place) <While
differences were found depending on the job title and for people who work as
director.

The main recommendations are as follows:

The necessity of providing an organizational culture encourages managers in practice
the transformational leadership style to improve the ability of crisis management
which faces the company <The need to indicate the benefits that can be achieved
through the adoption of this method of modern administrative leadership <The need
to ensure that the managers and leaders of the company are transparent and avoid
seeking to achieve their personal interests and move towards achieving the public
interest and objectives of the company <The senior management should create a
consensus and harmony between the objectives of the employees and the company.
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