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The role of strategic leadership in enhancing the level of
organizational loyalty in the Palestinian universities staff in the
southern governorates

Abstract

The study aimed to identify the role of strategic leadership in enhancing organizational
loyalty in Palestinian universities. To achieve the goal of the study, the questionnaire was
developed as a main tool for collecting the necessary data, and the descriptive analytical
method was used. The study population consists of all the employees of Al-Azhar
University and the Islamic University in the various posts (1231). The researcher selected a
random sample of (293) employees. A total of (330) questionnaires were distributed. The
number of valid questionnaires which were retrieved for statistical analysis was (282), and
the response rate was (85.5%). The SPSS application was used to analyze the data.

The study concluded many of results the most important: the level of the practice of
strategic leadership in the Palestinian universities was generally medium and with a
relative weight of (%75.57). The study revealed that organizational loyalty was high with a
relative weight of (78.14%). The strategic leadership (investment of competitiveness, then
the implementation of balanced control) has a significant impact on organizational loyalty
and has been interpreted as (40.4%), while the other factors have had no effect. The results
showed that there were no statistically significant differences between the average opinions
of respondents on strategic leadership due to the variables (gender, number of years of
service, and scientific qualification). While there are significant differences attributed to
the workplace variable, and the differences were in favor of those who work at the Islamic
University. The results indicated that there were no significant differences between the
sample responses on the organizational loyalty due to the variables (gender, scientific
qualification). While there were statistically significant differences in organizational
loyalty according to the number of years of service, the differences were in favor of those
with service years greater than 15 years.

The most important recommendations were as follows: To mobilize the energies and
stimulate the units of the university and its departments, especially the Unit of International
Relations and Projects Unit to work to attract sufficient funding that helps these
universities to implement their projects. Paying attention to build a foundation for
Knowledge Management and establishing a unit specialized in its work on the
organizational structure and providing its needs, and working to increase the practice of its
operations because of its great benefits and positive returns to the university. Working on
empowering employees in various forms and means and providing them with sufficient
privileges according to the size of their responsibilities and encouraging them to participate
in decision-making and building a leadership of the second grade.
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