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Abstract:

This study aims to identify the management of the technical crises and its relation to the
performance development of the Palestinian satellite and ground channels present in
southern regions and to achieve the objective of this study, the researcher used the
descriptive analytical method, and the population of the study was selected from the
channel employees that occupy the supervisory jobs and their number was (62), and the
researcher used complete census style, the researcher handed out a (62) questionnaire, (62)
of them where given back, the response rate of 100%, and analysis of the data was done
using statistical package of social sciences (SPSS), and the study has reached to the
following results:

The relative arithmetic mean for the whole technical crises management fields
(%57.07) and this means that there is a medium degree agreement by the study
sample individuals.

The relative arithmetic mean for the whole performance development dimensions was
(%60.24) and this means that there is a medium degree agreement on performance
development dimensions.

There is a relationship with statistical value at the level of (a < 0.05) for the crises
management which is represented by the following fields: (activity restoration,
preparation and protection, damages containment, learning and discovering warning
signals) and performance development where its correlation coefficient is (0.805),
and it's strong positive association relationship and the learning field the most
powerful field in association with performance development.

The study concluded that for the dimensions of the technical crises management have
positive effect and statistical significant valuable and the level of (a < 0.05) in
performance development.

There is no differences with statistical value at the level of (a < 0.05) between the
averages of respondents opinions for the two variables witch are managing the
technical crises and performance development in the Palestinian satellite and ground
channels due to the demographic variables.

And based on the study results the researcher presented a set of recommendations
most important of which are:

Maintenance of the management system of technical crises and channels for making
decisions and intact procedure.

Provide the developmental needs, physical and human potential and work on the
increase the care in employees through training them and stimulate them and allowing
them to share their opinions and suggestions during making the plans.

Increase the work on learning for managing technical crises through making
experimental exercises and simulation operations and different scenarios in addition
to the comparison between the actions which have been done according to
proceedings methodology and scientific procedure and those that have been done in a
random manner during managing the crises.

Necessity to inform and guide the human resources with established plans in advance.
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