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Abstract

This study aims at ideifiging the reality performance of NGO's leaders in Gaza
Strip within the uniquly criteria according to "result of performance related to the
customersi Administration and financéresult of performance related to the human
resourcesi the quality of theinterior processes" and to ensure consistency of these
practices with the organization's objectives, and expected outcomes of performance and
build a model develop the performance of these leaders in the fields of study. Research
used descriptive analyit method, also used the constructivist method evolutionary
which has been used to build the model during the two tools questionnaire as a main tool
and focus group.The study sample was choosing 4.8% of the total community of study
were distributed (366Questionnaire, then the researcher recovered (322) questionnaire

which represent§/ ®%). This study reaches a range of result, the most important are:

1- Build a model to improve the performance of NGO's leaders.
2- The degree of reaperformance ofadministative leaders in NGO's in the Gaza
Strip in light of the standards of excellence according the viewpoint of employees
in specific areas as follows:
- in the administration and finance figkl(72.92)
- inthe field of result of performance related to thetomergs (71.55)
- in quality of the interior processes fiakl(70.96)
- in the human resources figkl(66.36)
3 There are no differences at (U O 0.05) b
sample response on developing the performancez@'sl leaders attributed to sex,
age qualificationandwork experience
4- Therearedi f f er ences at ( Uagé ofGhe Giew} of theestrmplee n  t h e
response on developing the performance of NGO's leaders attributedatieeahe

province.

The study recommended a set of recommendations:
1. The adoption of the model and apply it in NGO's and make the necessary

improvements dring the this period.



2. Preparethe financial systemsto control the performance of the financial
managemenand to explain to the employees the financial issues related to the
salaries to achievairness and transparency within the organization.

3. Work on te adoption of policies and incentives encouraging to attract excellent
human resources arapply thefairness and justice in the recruitment, assessment

and staff separations decisions.
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