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Abstract

This study aimedto identifyThe reality of building teams work and its
role in the development of administrative creativity from thepoint of view of the
staff of the Ministry of National Economic-southern governorates The study used
the analytical descriptive method as it suits the study subjdw. research
population consisted dR37) employees of the ministryA questionnaireof (52)
statements was designed based on the main five dimensions for collecting the data
from a sample of (148) employees which includes employees from the second and
third category. The returnegliestionnairesvere (145) with a percentage qB7.9%).
The data was analyzed by the SPSS and other statistical tests to achieve the results
which have valuable clues that support the subject of the study.

The study had achieved the following important resuk:

_The teamwork has a significant statistical eflect ( U OO0 . difipistrative t h e
creativity developmentat the Ministry of National Economic staffouthern
governorates.

The technical factor of the teamwork has a
theadministrative creativityglevelopmentt the Ministry of National Economic staff
southern governorates.

~The |l eadership style of the teamwork has
theadministrative creativityglevelopmentt the Ministry of National Economic staff
southerrgovernorates.

_The behavior of te teamworkmembers has a significantstatistical effect at
(UO0.05) in the admi ni sattheaMinistyyeof Natiomab t i vi t y
Economic staffsouthern governorates.

_The social environment of the teamworksha significant statistical effect at
(UO0.05) in the admi ni sattheaMinistyyeof Natiomab t i vi t y
Economic staffsouthern governorategth a relative significant of (73.2%)

_The organizational environment of the teamwork doets have a significant
statistical effect at (UOO0.05) atthe the adi
Ministry of National Economic staffouthern governorates.

_The members of the teamwosk the Ministry of National Economisouthern
governorates have admstrative creativity factors with a relative significance of
(68%).

_Thejob promotionprocess of the teamwork membersotbasedorii e f f i ci ency an
creat i vi t ynsannerms itthhsea rdbasve significance of (50.8%) and an
average of (2.54).

A



_Thetop managemerttoes not awarthe membersf theteamworkfor their creative
and high thinkindeveli f i n a n moralyo! y no rmaneerds & Isas a relative
significance of (53.5%) and an average of (2.68).

_Thetop managemend o e s n 6 age the teamwark members who think out of
their fields in the bestmanney as it has a relative significance of (56%) and an
average of (2.8).

According to the results of the study, the most important
recommendationsof the study are the following:

_The importance of the teamwork role as one of the basic strategies that should be
adopted by the ministry to improve the administrative creativity.

_Increasg the top managemeninterest intraining the leaders and members of the
teamwork becauseis consideed a strategic choice for preparing creative leaders.

_Setup subjective measurements to measure the administrative creativity level of the
staff.

_Activatethe financial angob promotionsystem depending on vocational bases and
standards that include esltence, creativity in performance, aaglardng creative
employees.

_Setup vocational bases and standaofisi e f f i ci ency ofgpromotionr eat i vi
process for the members of the teamwork, simplify wloek processsystems and
proceduresgive away cetralism, and mathe changeopportunity available for the

employees.
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