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Abstract

The objective of this thesis is to identify the role of the Learning Organization to
encourage the creativity of workforce in the Palestinian Ministries. Also, this thesis is
looking for recommendations that may contribute in a better application of the notion of
‘Learning Organization’ in the Palestinian Ministries and leverage the creativity of the
ministries workforce. To achieve the objective of this study, it used the Descriptive
Analytical Methodology for the study sample, which consists of the titles owners
supervisory in the Palestine ministries which exceed 100 titles supervisory that cover
some 1949 employees. The ministries that are part of this study are: Ministry of health,
Ministry of Education and High Education, Ministry of the Interior, Ministry of Awqaf
and Religious Affairs, and Ministry of Finance. 35 questionnaires as sample exploratory
were distributed and the remaining 284 were handed over to the study community. The
total of questionnaire samples is 319.

The researcher designed a questionnaire encompasses 74 sections divided between
two scopes: Creativity and Learning Organization: The purpose of this is to collate data
through the questionnaires already distributed. 304 questionnaires out of 319 were well
received; i.e. a 95.3 percentage of the total of questionnaires. The questionnaires were
analyzed using the SPSS, the well-known Statistical tool, where the appropriate statistical
tests were in place to arrive at the results of this study.

The researcher recorded that 59.09 percentages of the factors and the
determinants of the learning organization are available in the Palestine ministries. Also,
the level of employee creativity of Palestine ministries hits 75.58 percentages. In addition
to this, the study proves that there is a positive relationship between the availability of
factors of learning organization in the Palestinian ministries and the level of creativity of
the employees working in.  This positive relationship led to the fact that the percentage
role of learning organization in encouraging the creativity of employees in the Palestinian
ministries hits 64.56%.

As a conclusion of this study, it puts forward a group of recommendations that
makes better application to the notion of ‘Learning Organization’ with its different factors
in the Palestinian ministries and augment the level of creativity of employees. One of the
most important recommendations is that create a ‘support unit’ in each public department
to be called “Learning Unit” which will ensure the compliance of all Palestinian
ministries with this notion based on a strategic plan and an appropriate scientific
approach to develop and enhance the workforce in the ministries. Moreover, more focus
will be shifted towards overall education at all levels and ensure the inclusion of such
plan within the training programs through the processes and procedures. Also, it reveals
that great attention should be invested in the strategies of supporting the creativity, e.g.
renewal of notions and thoughts, creativity training, set a measurement of creativity that
may help in best choose of workforce in the Palestinian ministries. Finally, this will
enhance the performance report of workforce in the Palestinian ministries which include,
and strongly recommended the various factors of creativity and connect this to the process
of training.
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