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% Abstract ]

Abstract

This study aimed to identify the role of logistics in improving the performance
of the Palestinian police in Gaza Strip .The field study was on the departments
of the police force. To achieve the objectives of the study, the researcher
prepared a questionnaire to collect the necessary data from various sources to
achieve those goals .The researcher has depended on descriptive analytical
method to conduct the study and the questionnaire as the main tool for gathering
information .The researcher has distributed the questionnaire to senior officers
of the rank of captain and above who occupy leadership positions, Director of
the Department or higher totaling ( 255 ) and ( 223 ) questionnaire has been
recovered .

The results appeared:

First, there is little impact of logistics operations ( procurement , storage ,
transportation and maintenance , structural engineering and maintenance) on the
performance of the police .

Second, There is impact for logistics ( Supply and subsistence , planning
logistics operations ) on the performance of the police .

Third, logistics operation management provides reserves of food ,uniform and
other supplies for emergencies.

Fourth, The department of logistics operations do periodic inspection of
vehicles to ensure the preservation and non- stop .

Fifth, logistics operation management Provides headquarters and buildings
appropriate to work on the basis of geometric and military security, taking into
account the actual needs of health facilities and kitchens during the construction
of the headquarters and centers.

The most important recommendations of the study follow:

1 . Adoption of teaching logistics in security education and policing in colleges
and academies specializing in the rehabilitation of individuals and officers
working in the Ministry of Interior and National Security .

2 . Attention to procurement , storage, because it is the basis of the work which
is the logistical needs and provide continuous flows of materials, parts and
services for the organizations .

3 . Develop sewing factory to include all of grooming supplies military types .
4 . Develop a plan to provide a stock of all the needs and requirements necessary
to perform security tasks enough for a time period of not less than six months .
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